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PURPOSE

The purpose of this Unit Order is to ensure consistency in the documentation of evaluations for participating
agencies assigned to TRAP.

GUIDELINES

Evaluation dates for investigators from LAPD, CHP, and all participating agencies will be consistent with the
policies of those agencies.

LAPD, CHP, and participating agencies evaluations are completed using their forms.  As a result, the team
supervisor shall prepare a memorandum to the Unit Commander of TRAP as to the performance of the
employee.  This will include an evaluation of their arrests, investigations, overall performance, and a
determination of one of the following ratings: 

Unsatisfactory
Needs Improvement
Competent
Very Good, or
Outstanding

A copy of this memorandum shall be forwarded to the involved agency to be included with their evaluation.
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________________________________           

MARTIN L. RODRIGUEZ, CAPTAIN

PROJECT DIRECTOR 
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