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Attachment #2

Personnel Mentoring Program Task List

Task #1
General Information

Newly assigned personnel vall meet the Unit Commander, operations staff, and Law Enforcement
Technicians. The staff will dizcuss Awdit and Accountability Bursau's (AAB) expectations, distribute
supplies, and work equipment. The buiding layout, disaster, fire, and emergency procedures will be
explained. Personnel will be given a tour of the facilities. Recefve docurnents on AA4B"s Unit Orders and
procedures.

Task 7

Law Enforcement Applications
Euditing requires the gatherng of information from a vanety of daia bases from Federal, Siate, local,
and Departmental data bases. The auditor will be provided a copy of the Department’s Manual of Policy
and Procedures (MPP) sections and Unit Orders pertaining to use of Department applications. The
mentar will assist the suditor in the request for access to the following data bases, and having an
understanding of the legal responsibilities and policies of the use of these data bases.
Task 73

Audiing Standards

The auditor will attend a 24-hour Basic Law Enforcement Performance Auditor Course as soon as
praciical. In preparation for the class, the auditor should be introduced to, review, and become familiar
with the following:
+  Generally Accepted Gowvernment Auditing Standards {GAGAS): Chapters 1,2, 3, 5.8, and 7.
+ The Departrment's MPP in relation to AAB (ethicsl principles. the public interest. integrity,
objectivity, proper use of gowemment information, professional behavior, resources, and
positions.
+  Feview the "Basic Law Enforcement Performance Auwditor Course” manual.

Tasks #-T

The auditor will be introduced To A&S 5 audding procedure outined in Uni CDrder #2. The menior and
suditor will review the current audit process from start to finish. These tasks will include: Task #4: Audit
Flanning; Task #5: Fieldwork; Task #8: Report Writing; and Task #7: Additional Information will include:

+ Ressarch of relevant policy and procedures

= Review of prior audits

+ Drganization of objectves

+  Produce memorandums

+ Develop work plans for audit'projecis

= Conduct fieldwork

= Audit'project report writing

Task #2

The auditar will be Tamiliar with the Shooling Analysis Commites review Drocess. [N SCCordancs With
Degartment policy, & Shooting Analysis Committes (SAC) will convene with the task of assessing
shootings from a tacticsl, training, and risk management perspective. and reporting thoss findings to the
Critical Incident Review Panel (ZIRF). The auditor will be introduced to AABSAC's review procedure,
The mentor will expose the awditor 1o the current process from start to finish.

Final

Atthe end of the program, training matenals, minimurn siandards of performance, and the assigned
tasks will be reviewed. A discussion of the auditor's responsibilities and obligations will conclude the
program.
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