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e Attachment 1 a€“ Agreement of Confidentiality and Independence
Statement

Attachment #1

Agreement of Confidentiality and Independence Statement

AUDIT AND ACCOUNTABILITY BUREAU (AAB)

Agreement of Confidentiality and Independence Statement

The Audit and Accountability Bureau (AAB) adheres to the Manual of Policy and
Precedures (MPP), Unit Orders, and Generally Accepled Govemment Auditing
Standards (GAGAS) perfaining to audits or other related projects, including reques)s
from external entities. All personnel who conduct or assist with these projects are
required lo exercise confidentiality and be free from personal and/or external
impairments to independence, which may compromise professional judgment.

All projects assigned to the AAB are deemed confidential and sensitive in nature until
the Unit Commander authorizes the release or publication of the information. All
members of AAB will exercise the utmost discretion and maintain the integrity of all
information related to any project. Members will not disclose any information for
professional or personal use without the approval of the Unit Commander or their
designee.

All personnel shall follow confidentiality and independence guidelines as set forth in the
MPP, Section 3-01/040.95, Confidential Information, Unit Order Mo. 1 and the Generally
Accepted Government Auditing Standards 3.17-3.61, Standard of Independence.
Depariment Personnel in violation of the Confidentiality or Independence Statement
may be subject to discipline or removal from the unit

| have reviewed the indicated guidelines and understand the confidentiality and
expectations required for these projects and do not have any real or perceived conflict
with my participation in any project being conducted while assigned to the AAB. | also
understand, that where permiftted by law, if any such confidential information is refeased
to a third party, or becomes public, without prior approval, | may be in violation of

Depariment policy

If at any time, | am unable to fulfill my obligation, it will be discussed with my immediate

SUPerviSor.

Employee’s Signature Supervisors Signature

Print Name Pnnt Mame

Title Date “Thle Dale
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» Attachment 2 4€* Personnel Mentoring Program Task List

Attachment #2

Personnel Mentoring Program Task List

Task #1
General Information

Newly assigned personnel vall meet the Unit Commander, operations staff, and Law Enforcement
Technicians. The staff will dizcuss Awdit and Accountability Bursau's (AAB) expectations, distribute
supplies, and work equipment. The buiding layout, disaster, fire, and emergency procedures will be
explained. Personnel will be given a tour of the facilities. Recefve docurnents on AA4B"s Unit Orders and
procedures.

Task 7

Law Enforcement Applications
Euditing requires the gatherng of information from a vanety of daia bases from Federal, Siate, local,
and Departmental data bases. The auditor will be provided a copy of the Department’s Manual of Policy
and Procedures (MPP) sections and Unit Orders pertaining to use of Department applications. The
mentar will assist the suditor in the request for access to the following data bases, and having an
understanding of the legal responsibilities and policies of the use of these data bases.
Task 73

Audiing Standards

The auditor will attend a 24-hour Basic Law Enforcement Performance Auditor Course as soon as
praciical. In preparation for the class, the auditor should be introduced to, review, and become familiar
with the following:
+  Generally Accepted Gowvernment Auditing Standards {GAGAS): Chapters 1,2, 3, 5.8, and 7.
+ The Departrment's MPP in relation to AAB (ethicsl principles. the public interest. integrity,
objectivity, proper use of gowemment information, professional behavior, resources, and
positions.
+  Feview the "Basic Law Enforcement Performance Auwditor Course” manual.

Tasks #-T

The auditor will be introduced To A&S 5 audding procedure outined in Uni CDrder #2. The menior and
suditor will review the current audit process from start to finish. These tasks will include: Task #4: Audit
Flanning; Task #5: Fieldwork; Task #8: Report Writing; and Task #7: Additional Information will include:

+ Ressarch of relevant policy and procedures

= Review of prior audits

+ Drganization of objectves

+  Produce memorandums

+ Develop work plans for audit'projecis

= Conduct fieldwork

= Audit'project report writing

Task #2

The auditar will be Tamiliar with the Shooling Analysis Commites review Drocess. [N SCCordancs With
Degartment policy, & Shooting Analysis Committes (SAC) will convene with the task of assessing
shootings from a tacticsl, training, and risk management perspective. and reporting thoss findings to the
Critical Incident Review Panel (ZIRF). The auditor will be introduced to AABSAC's review procedure,
The mentor will expose the awditor 1o the current process from start to finish.

Final

Atthe end of the program, training matenals, minimurn siandards of performance, and the assigned
tasks will be reviewed. A discussion of the auditor's responsibilities and obligations will conclude the
program.

 Attachment 3 4€“ Audit Process Flow Chart
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Attachment #3
Audit Process Flow Chart

Los Angeles County Sherffs Department
AUDIT AND ACCOUNTABILITY BUREAU
Audit Process*
‘Budit Propozal: Akt Work Plan

Under the authority of the Dewelopment:
Sheriff and in conjunction with ‘ i e

the annual sudit AAB
determines uurm: e g

di ohjectives

AAB prepares draft report
for Captzin to review

Executive Distribution:

’ Budit resuits are delivered o

the Office of the Sheriff.

* The gudit is an interactive process requiring an open line of communication between AAB and the auditee.
Phases in GREEN denote steps requiring direct interaction with the ouditee.
** Afrer exit meeting, final report is provided to ouditee. Operations requests formal response, to be received within ten business days.

Revised: Aped 28, 2020

» Attachment 4 a€“ Project Proposal Memorandum Sample
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Attachment #4

Project Proposal Memorandum Sample

:u‘.; AUDIT AND
ACCOUNTABILITY BUREAU

PROPOSED SUBJECT FOR PROJECT

Project No: 2020 -X-A Date:
Due Date:

Subject: Detentions of Individuals and Data Collection - North Patrol Division,
Palmdale Station

References:

« Manual of Polides and Procedures (5-09/520.00, et seq)

« Palmdale Station Unit Orders

¢ Los Angeles County Sheriffs Department Mewsletter (13-12) New
MDC Codes for Logging Field Activity

« Los Angeles County Sheriff's Department Mewsletter (16-16) New
Clearance Requirements for Logging Field Activity

¢ LASD Statistical Code Guide and Radio Code Book (Rev 09/2017)

On April 28, 2015, the Sheriff's Department entered into a settlement agreement with
the Civil Rights Division of the United States Department of Justice (CV 15-03174).
Part of the setflement agreement detailed directives and proceduras for investigatory
stops and detentions

AAB personnel will conduct an audit of the Palmdale Sheriff's Station detentions,
including the .5, Department of Justice Settflement Agreement, policies, field
aperations directives, Sheriff s Depantment newsletters, unit orders, unit logs, and
station records

Project Manager: Sergeant (Mame)

Assistant Project Manager: Law Enforcement Auditor (Name)

Approved:

Lieutenant (Name) Date

Approved:

Captain (Name) Date

» Attachment 5 a€“ Project Manager Duties and Responsibilities Check
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Attachment #5

Project Manager Duties and Responsibilities Check List

Audit and Accountability Bureau

Project Manager Duties and Reaponsibilities

This eheck-off list is mesnt to be & guide far the Project Manager to maonitor 8l milestones in the audit/project process.
‘While the steps are identified within each phase, there may be instances where the process will not necessanily be in oroer.

| item

AuditProject Assignment Phase

AuditProject assignment - Projsct Manager (PN seleciad

Fripare audiproject proposal

Team Lisutenant HOO review proposal

AuditProect proposal memarandun submittsd to Operatons

AuditPropct proposal memorandum approved by Unit Commander

Project number assigned by Cperatons

Create auditioroject folder in shared Bes and auditipeogsct binder

Planning Phase

Prepare audiiproject work plan

Quiality assurance (GA) review of work plan

Team LiewenantHCO reviews dealt auditproject work plan

Submit draff auditipeoject work plan to Cperafions

Roundiabie auditiproject work plan

AuditProject Work plan approved by Unit Commander

Schedule enirance meefing wit Audites

Field WorkiTeating/Analysis Phase

Conduct enfrance mssing with Audiee

Begin AudtPraiect Seldwark

Devetop and compiele 2sting nstrurment

QA review of t2sting instrumentioork packet

Team LisutenantHCO reviews testing Instument

Analysiz of data‘evidance

Dizcussion of results with Audise

Compiete AuditProject fiskawork

Repaort Writing And Quality Assurance

DOraft auditiproject report

QA review drafl auditipeoject report

QA notes submitied to PM o clear
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Attachment #5

Project Manager Duties and Responsibilities Check List

Audit and Accountability Bureau
Project Manager Duties and Responsibilities

P clear QA noles and make necessary changes to drafl report

Supervisory Review

Team LisutenantHCO reviews draft auditiproject report

HCO submits draft auditproject report to Operalions

Cperaticns reviews draft awdtiproject report

Cperations returns draft auditiproject report fo PM for edits

Roundiable if requesied by Unit Commander

Unit Commander approves draft sudit project reporl

Audites Review Phase

P scheduliss et Mmesting and peouides the draft auddpeoject report

Exit meating roundtabie with HCO and Team Lisutenant (and Uinit
Commander, if necessary)

Comduct 2t meeing with Audites

Pt peowide Operations with draft report who will solict final response
memgorandum

nalizing Audit/Project Report

Froemal response recaived from Audibes

CompleSion of Execuive Summary

HCO and Team Lisutsnant Review of Exscufive Summary

P prepares final repart package
(Dratht Exeoutive Summary, Management's Response, AldiLProject Report)
*Finalize with signatures from (PM, APM, HCO,) Unit Commander

Operations Finalize Report

Cperaticns peepares final POF with signatures and cover page
*Email dissribution of PDF

Cperations defvers final raport package io Uindershenff

Archiving

PM completes electoric Sizs and compiles fe auddiproject work papers in
bindess

Team Lisuwenant reviews binders and elecionic fies

Cviginal final regort archived with HCO

Einder
*auditproject documentadon is archived in filing cabinet

[

» Attachment 6 a€“ Work Plan Sample
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Attachment #6
Work Plan Sample

LOS ANGELES COUNTY SHERIFF'S DEPARTMENT
Audit and Accountability Bureau

Unmanned Aircraft System Audit
Countywide Division
Project No. 2019-1-A

WORK PLAN

EURPOSE

The audit will evaluate deployments of the Unmanned Aircrafl System within the
Countywide Division in accordance with the Manual of Policy and Procedures (MPFP),
Special Enforcement Bureau Unit Orders, and any relevant Certificates of Authorzation with
the Federal Aviation Administrason (FAA). The avdit will evaluate compliance with
mandatory procedures associated with unmanned airerafi deployment. The audit will also
evaluate compliance with additional recommendations by the Office of inspector General
and Citizen's Oversight Commission agreed o by the Departrment.

The audit time penod will be from January 1. 2017, through December 31, 2018,

The audit populaticn will include al deployments of the Depanment's unmanned aincraft
sysiem,

RISHS

The Unmanned Aircraft System is a contern for the community the Department serves. In
the interest of ransparency and trust, the Depanment has agreed 10 requests of the Office
of Inspecior General and the Citizen Owersight Commities io annually audit the program

In its effons to uphold professional standards for, The resull was comprehensive policy
changes regarding the Unmanned Aircrafi System program.

METHODOLOGY
Scope
The following criteria will be utiized in the analysis of the audit

*»  MPF, Section 5-08/570.00, Unmanned Aircraft System

*  MPP, Section S-D8/570.10. Unmanned Aircraft System Procedures

& Special Enforcement Bureau Unit Orders 2017-01, Uthzabon of Unmanned Aircraft
System (UAS) Platiomn

*  Department of Transportation Federal Aviation Administration (FAA) Certificate of
Authorization (COA) 2018-W3A-1TE and 2017-W3A-022

Auditors will also measure compliance with previous recommendations from the
Office of Inspector General and Chalian Ohversight Commities repons published in
mT.

Audit Population

The population for this audit includes all unmanned aircraft systemn deployments within the
audit time peried.
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Attachment #6
Work Plan Sample

OBJECTIVE NO. 1 - MISSION TYPE

Daterming if the Deployment was of an approved mission type.

MPP 5-DEr870.10, Unmanned Alreraft Systermn Procedures and SEB Unit Order 201701,
\Unilization of Unmanned Aireraft System (UAS) Platform, list the mission types that are
authesized by the Department for UAS deployment.

RIZK ASSESSMENT

Determine if UAS deploymenis adhered fo MPF and wnwaived FAA reguiaiions applicabils
in COAz vald fior 2017 and 2018

Objective Mo. 2{a) -Were all deployments limited to 400 feet Above Ground Level
(AGLY?

MPP, Section 5-00/570.00. Unmanned Aircraft System. MPP, Section 5-00570.10,
Unmanned Aircraft Systern Procedures, Spedial Enforcement Bureau Uni Order 2017-01,
Utilization of Unmanned Aircraft System (UAS) Platfarm, Department of Transponaton
Federal Aviation Administration (FAA) Certificate of Authorization (COA) 2018-WSA-1TE
and 2017W5A-022

RISK

The above FAA regulations are isted in both COAS and remain unchanged for the years.
2017 and 2018, The above criteria are part of the standard Pan 107 reguistions goveming
UAS pilots and deployments sei by the FAL,

Objective Mo. 2{b) Was UAS camera default set to non-record?

MPFP, Section 5-D8/5T0.00, Unmanned Aircraft System, MPF, Section 5-08/570.10,
Unmanned Aircraft System Procedures, Special Enforcement Bureau Unit Order 2017-01,
Utilization of Unmanned Aircraft System (UAS) Platform, Department of Transportation
Federal Aviation Administration (FAA]) Certificate of Authorization (COA) 2018-W3SA-1TE
and 2017WSA-022

RISK

The above FAA regulations are listed in both COAs and remain unchanged for the years
2017 and 201B. The above criteria are part of the standard Part 107 regulations governing
UAS piiots and deployments 521 by the FAA

Dbjective No. 2{c)- Was a two man team utilized in the UAS deployment?

MPP, Section 5-00/570.00, Unmanned Aircraft System. MPP, Section 5-000570.10.
Unmanned Aircraft System Procedures, Special Enforcement Bureau Unit Order 201701,
Unlization of Unmanned Aircrafi System (UAS) Platform, Department of Transponation
Federal Aviation Administration (FAA) Certificate of Authorization (COA) 2016-W3A-1T8
and 2017-WSA-022

RISK

e Attachment 7 a€“ Entrance Meeting Memorandum Sample
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Attachment #7

Entrance Meeting Memorandum Sample

SH-AD- XA [R1T)

COUNTY OF LOS ANGELES

SHERIFF'S DEPARTMENT
“4 Tradition of Service Sice 1850™

DATE January 23, 2020
FLEMNO: 2020-1-A

OFFICE CORRESPONDENCE

FROM: RODNEY K. MOORE, ACTING CAPTAIN  TO: KELLY M. POROWSKI, CHIEF
ALUDIT AND ACCOUNTABILITY CUSTODY SERVICES DIVISION
BUREAL SPECIALIZED PROGRAMS

SUBJECT: CLOSED CIRCUIT TELEVISION 5YSTEM AUDIT

The Audit and Accountability Bureau will be conducting an audit of the Closed
Circuit Television (CCTV) System at the Twin Towers Correctional Facility.

The audit will determine compliance with the Department’s policies and procedures
on video and audio recording procedures. The audit process will involve audit
planning, facility assessment, evidence collection, analysis, and the completion of a
formal written report detailing findings and any recommendations for the Sheriff.

The following requirements will be considered and reviewed:
+ Continuous recording of all activities in the view of the cameras
+ Watch Commander inspections
« Documentation of system malfunctions and subsequent corrective action
« Retention of video recordings

We welcome open and frequent communication. Should you have any questions,
please have your staff contact Sergeant (NAME) or Law Enforcement Auditor
(NAME) at (323) 307-8300.

c: Bruce D. Chase, Assistant Sheriff, Custody Operations
Sergio A. Aloma, Commander, Custody Services Administration Command
Diana V. Gealta, Commander, Custody Services Division, Specialized Programs
Joel L. Barnett, Captain, Twin Towers Comrectional Facility
Tonya P. Edwards, Captain, Twin Towers Cormrectional Facility

» Attachment 8 a€“ Testing Instrument Sample
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Attachment #8

Testing Instrument Sample

B g
Cmathen 102 - Do ¥ ‘u—mm“hh-ﬁ-mnhmm
=
‘Dibjeotivs 1] = Dwt L] ““H“m-ﬁ”-’m [Thic objeive
S @ it e & general i
OEEte 1]e) - DMSRne F nan-ERQESH 1SN Jubge SOMEIET PN ANa [ BB o Liswisa Engisn T
oAb 05 80 [ R I & enara) A =
Dogatred 10dh - Dedsrming i » Dapartment memitssr S =00 Fefecs 0 3800 & 0] fram fiing F el BES OF MEHaTIng Iramaton sooul ftng
o el AP Foiow: P Revigr: AN Comment. PH Comment;
B = TMERE A8 ]
sccemt T = T
o Erovile TR OF STEESARE FRRMAten sbaud EG 8
B lenmpianet ¥ as 1] o]
Citjeciive ¥ - Complaint Clasamaalion
L: - ] FEAE [ B 80, B MguITad Der ths Al
T D ESGALGE Il B il
- Cistermine If pervanned werg not pacsTed 2 carvion
Lma | ] AP Poiver; | P Review AN Comment, o o
liuumnwnm.-uum
1] . 2SR B4 & SEFCEE H A A
- If e unit i
_-l CHBsmT AFM Biciia Fid Bieevia AN Cioemmat. P Commant.
" L Mail
Fwrsoam Parspnss
19|Vt was ihe s oERsficabon of P CoTEsT | Compisier | Complsint
rdcaie R comars maeen L4
H-r's-'m-na S EERIN, ShOEE ‘CHheT and indve
Dhar Ohor
“H‘!mﬂmm#hhﬂ
¥ES YES
m_ﬂlmmmuum
53 CARLTER, B T CISTEATEN o hE COTEERE
M 3
4i A NA
=4 mﬁ&mwmm =
DREME OV T DV PERED, COOGEE DB 30T gviane
.E..j!’_’.‘l'ﬂ‘_ﬂﬁ_w}’ b Commery Fecpon) L) A
Bapeg on Fw informatior, gk, was the corpgint
o afer waE
% e N W YEF YEF
Wiery @ wrgations, wven ® an ategalion WAt not
I YES YES
2y — wan o i weaie ITh
AR 158 Ebbduks DA B &
R p—
Detsrmine if the percanel -y = par the AV
] | Pitonr: AN Comn ot PWComent |
WiAE SASSTE SETEREREE TEF 3 SREulyS SRESERT Sred &
B remdeputy: saseert graseaned ] o]
R e S P
A S5 SEARECTEN IS B ESMIBARAE & B & By
A A M wittaidee.
A . A . o withasses. - -
A ) Mo wiesEes.
| Was e SUTCENE FrOnTanon 8N MEEVEN] EVORNCE T
Empioyst Empioys
COMILCT ADIE | CONGOTT ADMMENE
I What was the sman) daposton of ne BCA pacuet Aeasonabie Feagonabi
| an | Quesgen APM Fiiew P e AM Comment. PHcomment 0|
VBT TN DORART B BIEJE] FCDER OF MEsedin Ml
34 [aneuie AEE e refomen w0 o ST 0] ]
32, w8 e Sleged FEEERL B PR SNILE FEETES 1 T
] IEIB, & mem® A A
Objeative 3o - H Ine sase Determibs i T Dhstios Chisf reviewed (he MaEsr wiEn the Wil Somess0ar of LB,
o APM B P Revipe AN Comment. Pl Commant:
Cid the Draiion Chie? review the mater win e umb | ]
I : R

Printed: 4/26/2025 (WEB) Los Angeles County Sheriff's Department Pg. 11/28



Audit & Accountability Bureau - Procedural Manual : Appendix

Attachment #8

Testing Instrument Sample
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Attachment #9

Quality Assurance Notes Sample
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» Attachment 12 a€“ Shooting Analysis Committee Report Template
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Shooting Analysis Committee Report Template

JAUDIT AND ACCOUNTABILITY BUREAU

SHOOTING ANALY 515 COMMITTEE

Involved Employee: Deputy XXCK, 8123456, Xo0X Station
Prepared by: Sergeant XK, #123456

First Review by: Lieutenant X200, #123456

Second Review by: Lieutenant 2000, #123456

Committee Chairperson: | Captain J00X 2123456

INTRODUCTION

This report is to provide an independent and objective analysis of (how many) separate
shooting incidents involving Deputy 220X, cumrently assigned fo X2{X Station. In accordance
with Depariment policy, a Shooting Analysis Committee (SAC) was convened with the fask
of assessing the shoofing incidents from a tacfical, training, and risk management
perspective, and to repert those findings o the Critical Incident Review Panel (CIRP).

The SAC was comprised of the following personnel: Lieutenant X233 from Special
Enforcement Bureau, Lieutenant XXX from Training Bureau, Lieutenant 22X from Internal
Affairs Bureau, Lieutenani 200 from Risk Management Bureau, Lisutenant 250 from
Homicide Bursau, Lisutenant XXX from XXX Station. and Captain XXX from the Audit and
Accountability Bureau (AAB) as chairperson. Acting in an advisory role to the SAC was
XXX as the Constitutional Policing Advisor and XXX as Chief Legal Counsel,

The SAC evaluaied each shooting incident, and revievwed available written documentation
and audio transmissions. Visual representations for each incident were produced
(Attachment A) in order to better assess the circumstances surrounding the shootings. The
SAC reviewed these incidents collectively in order to determine if there were any common
factors present. The review also included an evaluation of Deputy XXX Departmental
fraining records and their Performance Recording and Monitoring System (PRMS).

A TTORAE Y LLIPNT PREVLEAED DOCOURRNT
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Shooting Analysis Committee Report Template

FIRST SHOOTING

If limited information is available for the incident, include the

following sentence:
Thiz synopsis is based upon documents and evidence that were available at the time of
thiz review, which may have contained incomplete or fragmentary information.

SYNOPSIS

Include Deputy's full name, shift, unit worked and uniform attire. Make sure fo mention the
suzpect’s full name as well. Make sure to spell out everything. identify city, streets, and
locations. ldentify the direction of travel (north, south, sast, and west).
Concise summary of the shooting:

+ Preceding shooting

= Acfual shooting

+ Following the shooting

POINTS OF DISCUSSION
EXECUTIVE FORCE REVIEW COMMITTEE (EFRC) FINDINGS

Include this section only if the incident was previously reviewed by EFRC. Use the wording
taken directly frem the EFRC memorandum.

SHOOTING ANALY SIS COMMITTEE FINDINGS AND CONCERMNS

Suggested language: "Based on today's best practices, the SAC had concemns regarding...”
Wour analysis shall include factics, fraining, and risk management issues

Page 2of5

Project Mumber
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Shooting Analysis Committee Report Template

SECOND SHOOTING

Ti R | I 1IN D

SHOOTING ANALYSIS COMMITTEE FINDINGS AND CONCERNS

THIRD SHOOTING

SYNOPSIS
POINTS OF DISCUSSION

EXECUTIVE FORCE REVIEW COMMITTEE FINDING S

Include this section only if the inchdent was previously reviewed by EFRC. Use the wording
taken directly from the EFRC memorandum

SHOOTING ANALY SIS COMMITTEE FINDINGS AND CONCERNS

FOURTH SHOOTING

SYMOPSIS
INTS SI0
EXECUTIVE FORCE REVIEW COMMITTEE FINDING S

Include this section only if the incident was previously reviewed by EFRC. Use the wording
taken directly from the EFRC memorandum.

SHOOTING ANALY SIS COMMITTEE FINDINGS AND CONCERNS
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Shooting Analysis Committee Report Template

COMPARISON TABLE

Include a comparison table if there are significant comman factors in the shooting incidents
SAC members may use policy guidelines found in MPP 3-10150.00, Tactical Incidents, to
formulate the table. This is an cbjective assessment and should be used to analyze tactics
objectively. Exemplary tactics such as commendable restraint, consideration for shoofing
backdrops, or fire discipline should also be included.

1" Shooting 2™ Shoofing
October 1, 2013 October 10, 2015
Initial Deputies observed vehicle Deputies observed vehicle
b esration driving erratically, running a stop sign and began
1o drive ematically.
Suspect passenger exited Suspect passenger exited
su . vehicle, fled while pointing a | vehicle with gun in hand,
‘:m‘! e Qun at deputies, then turned and pointed a
. gun at deputies.
MNighttime; backdrop was a Hightbme; backdrop was a
Firing residential home major street and a commercial
Conditions building
Split from his partner Split from his partner
Tactica
Number of Rounds Three shots (non-hit) Two shots (non-hit)
Fired By Deputy
Suspect's Handgun recovered Handgun recovered
Weapon

';'I.l
Project Mumber
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Shooting Analysis Committee Report Template

ANALY SIS AND CONSIDERATIONS

AMNALY SIS

Based on loday's best practices, the SAC reviewed aach incident based on the totality of the
circumstances and, namely all of the facts, evidence, reports and other pertinent material
related to the shooling incidents. |n making its recommendations, the SAC also took into
censideration Deputy X2XX's fraining records, his tenure, and his experience in a patrol
environment. Al decumentation reviewed in the SAC process will be secured al the AAB's
office. (ANALYZE THE DEFICIENCY) You are analyzing and comparing each shooting.

CONSIDERATION

Usually related to training. Ee as specific as possible, and include applicable fraining that
would be relevant to circumstances surrounding the shooling incident.

» Attachment 13 a€“ Shooting Analysis Committee Timetable
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Attachment #13

Shooting Analysis Committee timetable — Deputy Name #123456
~ May 2015 ~

Project: 20XX-XX-§

26 27 28 29 CIRP Meeting — |30 Field work and |1 2
Froject Assigned to [record gathering
OO (30 days
begin}
3 4 5 13 T AAB Practice 8 9
Send information  |Begin creation of Presentation.
and charts, photos, and Finalize PowerPoini
link to secured PowerPaint (this date is
foddear to flexdble)
SAC members
10 1" 12 13 14 15 16
Confirm SAC Meeting of SAC Begin draft of
membears members - location [recommendations
atiendance AAB offices and report for CIRP
17 18 19 20 Forward draft to |21 Revise repor as (22 23
Quality Assurance |needed
far reviaw
24 23 Round table 26 27 28 DUE DATE (day |29 30
draft report and PP |Submit to captain  (Forward 30) Schedule CIRP
with operations Eeg;rbﬁrﬁdin to  |Mesting
|

» Attachment 14 a€“ Shooting Analysis Committee Archiving Binder

Checklist
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Shooting Analysis Committee Archiving Binder Checklist

Audit and Accountability Bureau

Archiving Binder Checklist

Progect Mumbser
Irvcived Employes:
Sergeant Assigned:
|Archive Duate: Archived By
CHECKLIST COMMENTS
Tab A-Shooting Analysis Committes Repaort:
:I Fingl SAC repon
Tab B-PowerPoint Presentation:
] Final PowearPoint
Tab C-Mermos:
] Engagement Letber (Iniial CIRF Recommendation Memo)
] Regquaest for Indusion into PP
] Famoval from Field
] Adopsion of Sheoting Aralysis Committes Findings
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Shooting Analysis Committee Archiving Binder Checklist

D Rt to Fiekd Stetus

Tab D-Signed Agreement of Confidentiality:

D Agreemant of Confidentabty

Tab E-Work Papers:

Reference/MPF Policy (On CD):

|:| Feference (MPFP Polioy)

Shooting Reports (divided by incident) (On SOy

|:| PF1 Detailed Shecting Reparts

|:| PP Summary Profile: Lewsuits
D PP Sumimary Profile: Cil Claims
|:| PPl Summary Frofile: Admanistratee Imestigations
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Shooting Analysis Committee Archiving Binder Checklist

] FF1 Sumimary Profile: Use of Force
:| ‘Sherils Memo of Incident
:| Homicide Book

] LAE Investigatan

:| SH-AD-4B Incident Repart

] Supplemantal Repart (ex: CHP 1209

:I Commander's SynopsisiCommander's Checkls:
:| EFRC Memos

:| CCHRS/GSR Test

] MOD: Incicent Detsilsdncident History/In-Sendce
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Shooting Analysis Committee Archiving Binder Checklist

D SH-R-438F Superizors Report of Use of Force FormiShoaling
Evaluation Fomm

Training Records (On COL
|:| Leamning Management System [LME) Training Records
D Personnal Parlormance Index (FFT)
|:| Vespons Qualfication System [W2S)

Drafts. {On CO)
|:| Draft Report
|:| Diraft PowerPaint
Azmgned Sageant Signatune; Drate
Archived Sargeant Signahure: Dt
Team Lsutenant Signature: Date:
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