
Audit & Accountability Bureau - Procedural Manual

•  Introduction

•  •  Mission Statement

•  •  Authority and Responsibilites

•  •  Confidentiality and Independence

•  Administrative

•  •  Auditing Duties and Responsibilities

•  •  •  Unit Commander

•  •  •  Operations

•  •  •  Audit Team Lieutenant (Team Lieutenant)

•  •  •  Head Compliance Officer (HCO)

•  •  •  The Audit Team

•  •  •  Project Manager

•  •  •  Assistant Project Manager

•  •  •  Quality Assurance Reviewer

•  •  •  Operations Assistant

•  •  Audit and Accountability Bureau Training Office

•  •  •  Training Sergeant

•  •  Personnel Mentoring Program

•  •  Audit Training and Continuing Professional Education

•  Audit Process

•  •  The Audit Process

•  •  •  Audit Proposal
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•  •  •  Audit Work Plan Development

•  •  •  Entrance Meeting with Auditee

•  •  •  Fieldwork/Testing/Analysis

•  •  •  Review of Audit Results

•  •  •  Draft Report

•  •  •  Quality Assurance Review

•  •  •  Exit Meeting and Review

•  •  •  Final Report

•  •  •  Executive Distribution

•  •  Documentation

•  •  •  Audit Documentation

•  •  •  Archiving and Retention

•  •  Internal Audit Follow-Up Procedures

•  Special Projects

•  •  External Projects

•  •  Shooting Analysis Committee

•  •  •  Introduction

•  •  •  Team Lieutenant Responsibilities

•  •  •   Team Sergeants Responsibilities

•  •  •  Professional Staff Responsibilities

•  Appendix

•  •  Attachment 1 â€“ Agreement of Confidentiality and Independence Statement

•  •  Attachment 2 â€“ Personnel Mentoring Program Task List

•  •  Attachment 3 â€“ Audit Process Flow Chart
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•  •  Attachment 4 â€“ Project Proposal Memorandum Sample

•  •  Attachment 5 â€“ Project Manager Duties and Responsibilities Check List

•  •  Attachment 6 â€“ Work Plan Sample

•  •  Attachment 7 â€“ Entrance Meeting Memorandum Sample

•  •  Attachment 8 â€“ Testing Instrument Sample

•  •  Attachment 9 â€“ Quality Assurance Review Notes Sample

•  •  Attachment 10 â€“ Shooting Analysis Committee Quality Assurance Checklist

•  •  Attachment 11 â€“ Shooting Analysis Committee PowerPoint

•  •  Attachment 12 â€“ Shooting Analysis Committee Report Template

•  •  Attachment 13 â€“ Shooting Analysis Committee Timetable

•  •  Attachment 14 â€“ Shooting Analysis Committee Archiving Binder Checklist
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