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Station Order 17-013: Notifications Matrix

The purpose of this order is to standardize the station process of notifications to me as circumstances or
incidents rise to specific levels of understanding that necessitate the advising of such situations. The attached
matrix is a guide and the seriousness of the situation will require reasonable thought to the expediency and
frequency of required notifications.

The Department Policy and Procedures identify a multitude of notifications relating to Case Management,
Emergency Disaster, Force incidents and etc. This order coincides with those mandates.

Notifications can be personal or electronic depending upon the priority and urgency of the circumstance or
incident. Applicable methods of notifications are:

a~m™ In person conversation or telephonic,
am Voice mail,

am Email,

am A written memorandum,

a~m™ A written report.

When dynamic circumstances or incidents occur and the evolving environment places public and employee
safety at risk, | ask for a direct communication from the watch commander with updated notifications every 15
minutes. Examples of dynamic incidents are, but not limited to: barricaded suspects, serious injuries to
employees, large brush fires or disasters, neighborhood evacuations, etc. Itis incumbent upon the field
sergeant to make timely notifications to the watch commander within 5 minutes of arrival when necessary.

WALNUT/DIAMOND BAR STATION NOTIFICATION MATRIX

Use As A Guide Only!! This is for Administrative notifications only. Refer to the Case Assignment
Manual for Mandated Department Notifications.
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