
LCS Unit Order 4
LANCASTER STATION

UNIT ORDER # 4

 

SERGEANT MENTOR PROGRAM

 

PURPOSE:

 

The purpose of this unit order is to formalize and establish the Department's Mentor Sergeant Training
Program as designated by Field Operations Support Services.

 

ORDER:

 

See attached Field Operations Training Program - Mentor Sergeant Manual.  The Training Lieutenant shall be
responsible for ensuring the program is introduced to all new sergeants at Lancaster Station.  Additionally, the
Training Lieutenant will coordinate the selection process of all Mentor Sergeants.

 

New sergeants assigned to Lancaster Station shall also become familiar with the procedures outlined in
Station Order # 5, Minimum Performance Standards for Sergeants.
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