Manual of Policy and Procedures : 5-09/120.25 - Child - Critical (Phase III)

5-09/120.25 - Child - Critical (Phase i)

The primary Unit of assignment shall be responsible for coordination, function and functional supervision of
Phase lll operations. This Unit shall designate an officer of at least the rank of Lieutenant as Operations
Commander. The Station/Unit Detective Commander shall act as Operations Commander until he is
designated as such or relieved by the designated Operations Commander.

The Operations Commander shall designate two detectives and one patrol supervisor. The detectives shall
assist in coordinating the investigative activities - one will coordinate the operation at the scene while the other
coordinates the operation at the Station/Unit. The patrol supervisor shall provide supervision for the uniformed
patrol personnel.

The Operations Commander will occupy the position of greatest need, reviewing all activities in connection
with the investigation at frequent intervals.
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