Manual of Policy and Procedures : 4-01/005.20 - Responsibility of the Detective Sergeant

4-01/005.20 - Responsibility of the Detective Sergeant

The detective Sergeant will be responsible for having every case assigned to the Station detectives reviewed
to determine if it has been appropriately classified as Active or Pending. All cases will be reviewed a second
time regardless of the initial classification.

The detective Sergeant will be responsible for identifying, collecting and reporting data for managerial
purposes on each case assigned to a detective Unit.

The detective Sergeant will share with the patrol Sergeants the responsibility of improving and maintaining the
quality of preliminary investigations.
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