Manual of Policy and Procedures : Chapter 4 - Executive Offices

Chapter 4 - Executive Offices

e 2-04/000.00 - Executive Offices

This chapter outlines the elements of the Department and their placement under the jurisdiction of the
Executive Offices of the Sheriff, Undersheriff and Assistant Sheriff(s).

e 2-04/010.00 - Professional Standards Division

This Division reports to the Sheriff and Undersheriff and is comprised of a Headquarters Unit, Internal Affairs
Bureau, Risk Management Bureau, and Advocacy Unit.

Services of the Professional Standards Division are coordinated through the Headquarters Unit which is
managed by a Chief who reports to the Sheriff and Undersheriff.

Professional Standards Division is responsible for promoting professional and ethical behavior throughout the
Department.

e 2-04/010.05 - Internal Affairs Bureau

The Internal Affairs Bureau is responsible for:

e Conducting administrative investigations of policy violations by Department members;

¢ Conducting administrative investigations of policy of equality violations by Department members;

¢ Conducting administrative investigations for outside law enforcement agencies at the request of the
agency;,

¢ Monitoring criminal investigations of Department members;

¢ Responding to deputy-involved shootings and specific significant use of force incidents, and preparing
an administrative review of the incident for the Executive Force Review Committee;

e Conducting “for cause” drug tests at the direction of a Department member’s unit commander or higher
ranking member;

e Staffing the 1-800 complaint line during business hours;

e Compiling data for all shootings involving Department personnel (e.g., hit, non-hit, unintentional
discharge, warning shot, and animal shootings).

The Internal Affairs Bureau is organized into roll-out teams. Each team is on-call for one week at a time. The
team is available 24/7 to handle notifications, provide guidance and advice, and to respond to incidents. A
separate team conducts policy of equality investigations.

* 2-04/010.10 - Risk Management Bureau
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The Risk Management Bureau is responsible for providing a Department-wide, coordinated effort to reduce
the frequency of preventable accidents, minimizing the loss of Department resources and controlling liability
costs. The Bureau includes the Corrective Action Unit, Field Operations Support Services Unit, Random Drug
Testing Unit, Safety Management Unit, the Civil Litigation Unit, Discovery Unit, and the Traffic Services Detail.

The Bureau protects the Department’s interests in civil lawsuits by promptly handling all potential civil litigation
cases and pending civil claims through the Civil Litigation Unit. It takes a proactive approach to prevent civil
suits and limit Department liability by identifying and evaluating areas and issues of potential risk. Risk issues
involving vehicle operation are analyzed and reported upon by the Traffic Services Detail. Information
developed through these efforts is provided to Department managers.

e 2-04/010.11 - Safety Management Unit

The Safety Management Unit ensures the Department maintains compliance with Cal/lOSHA, ADA and other
State and Federal regulations. The Unit greatly enhances our ability to control risks and reduce losses
pertaining to property damage, worker accident frequency rates, Workers’ Compensation, and costs
associated with contractor projects that have been halted due to safety issues. Additionally, the Department’s
Wellness Program is part of the Safety Management Unit and is responsible for promoting wellness programs
Department-wide.

e 2-04/010.12 - Corrective Action Unit

The Corrective Action Program is separated into two functions: Corrective Action and Monitoring and
Planning.

The Corrective Action component is characterized as generally reactive in nature and works closely with
members of Risk Management Bureau's Civil Litigation Unit and the Los Angeles County Board of
Supervisors analyzing selected lawstits settled by the County of Los Angeles (or in cases where a settlement
is imminent) in an attempt to preclude a recurrence. Training and policy issues are examined to determine if
changes or revisions are necessary.

The Monitoring and Planning section is designed to be proactive and identify relevant law enforcement trends
and/or issues which may expose the Department or the County of Los Angeles to litigation. Periodic
newsletters on issues related to the management of risk and exposure to litigation will be distributed to alll
Department employees. Other relevant information will be shared regularly via the Bureau’s Intranet website.
Corrective Action Unit staff provide tracking of settlement agreements containing special provisions and
provide support to the Department’s Education-Based Discipline Program.

e 2-04/010.13 - Field Operations Support Services (FOSS)
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The Field Operations Support Services Unit assists Department personnel in the provision of law enforcement
services. Their duties and responsibilities are to:

¢ Manage projects for Patrol Operations, Countywide Operations, Detective Division, and Special
Operations Division;
e Author:

o Manual of Policy and Procedures Revisions;

o Field Operations Directives;

o Newsletters;

o Emergency Operations Procedures; and

o Response letters to inquiries of the Department;

e Author and maintain:
o Station Desk Manual;

¢ Analyze:
o Proposed legislation and its impact on the Department;
o Case law decisions that affect patrol functions;

¢ Answer questions from Department members of all ranks regarding policies and procedures;
¢ Respond to Board of Supervisors’ motions; and
e Serve as the Department’s Domestic Violence Liaison.

Proposed additions or revisions to any Los Angeles County Sheriff's Department procedural/regulatory
manual is coordinated by this Unit.

e 2-04/010.14 - Discovery Unit

The Discovery Unit is divided into two sections: (1) Discovery and (2) Performance Recording and Monitoring
System (PRMS) Administration. The Discovery Section handles Pitchess/Brady/Vela Motions (requests
seeking personnel information regarding allegations of specific conduct by Department members), Public
Records Act requests, and State and Federal Grand Jury requests for documents.

The Performance Recording and Monitoring System (PRMS) Administration Section handles Preliminary
Data Entry (PDE), Reported Use of Force Packages (not resulting in an IAB rollout), Service Comment Report
Packages, Preventable Traffic Collisions Point system, and PRMS User Privileges. Informationis tracked,
input, and stored for response to future civil or criminal court proceedings.

e 2-04/010.15 - Advocacy Unit
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The Advocacy Unit is the legal advisor to Department Executives and Management. They oversee legal
issues and provide legal advisement to:

e Case Review Committee

e Executive Force Review Committee

e Executive Risk Review Committee

e Equity Oversight Panel

¢ Improvement Needed Performance Evaluation Process

They oversee legal issues and provide legal advisement for:

¢ administrative investigations:
o draft charges;
o review Letters of Intent; and
o review Letters of Imposition;

e post investigation grievances and rights hearings:
o Skelly;
o Liberty interest; and
o draft Settlement Agreements;

¢ represent the Department in post disciplinary appeal hearings:
o Employee Relations Commission:
»  Written reprimand through 5 day suspension; and
= Bonus removal;

o Civil Service Commission:
» 6 day suspension through discharge.

e 2-04/010.16 - Internal Criminal Investigations Bureau

This Unit reports to the Sheriff and Undersheriff and is responsible for the investigation of allegations of
criminal misconduct by members of this Department when the offense is committed within the policing
jurisdiction of the Sheriff. In order to ensure consistency in the investigations, the following policy shall be
adhered to:

ON-DUTY INCIDENTS

Sworn Personnel

Allegations of criminal misconduct, felony or misdemeanor, committed within the policing jurisdiction of the
Sheriff, shall be investigated by the Internal Criminal Investigations Bureau. When on-duty personnel commit
a criminal offense in another jurisdiction, the Internal Criminal Investigations Bureau will contact the concerned
policing agency, and a decision will be made as to who will handle the investigation.
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EXCEPTION: Cases that require special expertise such as homicide, arson, child abuse, etc.

Professional Staff

Allegations of criminal misconduct that would be classified as a felony or misdemeanor, committed within the
policing jurisdiction of the Sheriff, may be investigated by the Internal Criminal Investigations Bureau. After
the Internal Criminal Investigations Bureau reviews the circumstances, they may opt to have the reporting Unit
conduct the investigation.

EXCEPTION: Cases that require special expertise such as homicide, arson, child abuse, etc.
OFF-DUTY INCIDENTS

Sworn Personnel

Allegations of criminal misconduct that would be classified as a felony that occur in Sheriff's jurisdiction shall
be handled by the Internal Criminal Investigations Bureau. Allegations of criminal misconduct that would be
classified as a misdemeanor that occur in Sheriff' s jurisdiction may be conducted by the Internal Criminal
Investigations Bureau or the reporting Unit. The determination as to who will conduct the investigation will be
made based on the particular nature of the event.

EXCEPTION: Cases that require special expertise such as homicide, arson, child abuse, etc.

Professional Staff

Allegations of criminal misconduct shall be investigated by the Unit that has jurisdiction of the event. If criminal
misconduct was committed in Sheriff's jurisdiction and there is a substantial conflict of interest with the
Sheriff's Unit conducting the investigation, the Internal Criminal Investigations Bureau will conduct the
investigation.

OFF-DUTY INCIDENTS/OTHER AGENCIES JURISDICTIONS

Sworn/Professional Staff

Allegations of criminal misconduct are investigated by the policing agency having jurisdiction. If that agency
requests that this Department handle the investigation, depending on the type of crime, a determination will be
made as to who will handle the investigation.

All Unit Commanders shall make immediate notification to the Internal Affairs Bureau so that complete
investigative monitoring can be conducted and, if warranted, timely prosecutions can be made.

Any request for a criminal investigation which is denied by the Unit Commander of the Internal Criminal
Investigations Bureau will require notification to the Sheriff or Undersheriff. The Sheriff or Undersheriff will
make the determination on how to proceed. ltis the responsibility of the Unit Commander of the Internal
Criminal Investigations Bureau to notify the Unit Commander of the requesting unit of assignment, in writing,
when a request for a criminal investigation is denied.
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e 2-04/020.00 - Executive Planning Council Staff

This staff reports to the Office of the Sheriff and Undersheriff and is comprised of two Units that provide staff
support and specialized services for the Department.

» 2-04/020.05 - Legal Advisory Unit

This Unit reports to the Sheriff and Undersheriff and consists of Deputy County Counsels assigned to the
Department, and Department personnel. It is responsible for providing legal services to the Department. Its
functions include:

e serving as a Department liaison and providing coordination with County Counsel;
¢ interpreting and defining the impact of newly passed legislation on Department operations;

¢ responding to Department telephonic requests for legal assistance pertaining to law enforcement
problems encountered in day-to-day operations;

e conducting research projects which address Department questions on a variety of law enforcement
operations;

¢ assisting Department personnel in the instruction of sworn personnel at Departmental Advanced Officer
Training Programs and Cadet Training;

¢ maintaining a legal library for use by Department personnel; and

e maintaining, updating and distributing a publication of County Ordinances relevant to the Department's
law enforcement responsibilities.

» 2-04/020.10 - Legislative Unit

This Unit reports to the Sheriff and Undersheriff and is responsible for state and federal legislative activities.
Its specific duties include the following:

¢ introduce and run legislation on the state level;

¢ tracking and analyzing legislation on the state and federal levels;

e supporting or opposing legislation on the state or federal level;

¢ work with lawmakers, both on the state and federal levels, on budget issues and programs;

e assisting with the application process for federal appropriations;

¢ represent the Department in the Legislative Committee of the California State Sheriff s Association;

¢ represent the Department in the Law and Legislative Committee of the California Peace Officers
Association;

¢ actas a liaison with the National Sheriff s Association; and
¢ act as liaison to other law enforcement agencies and State agencies regarding legislative matters.

e 2-04/020.15 - Youth Services Unit
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The Sheriff's Youth Services Unit reports to the Assistant Sheriff of Countywide Operations and Division Chief
of Countywide Services Division and is responsible for the oversight of all youth programs throughout the
Department. The unit’s specific duties include the following:

¢ Monitor, analyze, inspect, and review all youth programs throughout the Department;

¢ Implement the Sheriff's vision for youth outreach, programs, and activities;

e Serve as the Department liaison with the Sheriff's Youth Foundation, and other organizations supporting
youth program initiatives;

¢ Review, prioritize, and monitor all grant activities throughout the Department related to youth programs;

¢ Assist the Department in providing a consistent framework for the countywide deployment of youth
programs;

¢ Act as a liaison with the National Police Athletics League and California Police Athletics League;
¢ Actas a liaison to other law enforcement agencies and governmental entities regarding youth programs;

¢ Provide reports and recommendations to the Assistant Sheriff of Countywide Operations and Division
Chief of Countywide Services Division regarding youth programs; and

¢ Ensure consistency within the various youth programs.

e 2-04/030.00 - Sheriff's Headquarters Bureau [RESCINDED]

RESCINDED

e 2-04/030.05 - International Liaison Unit

The International Liaison Unit has the responsibility of maintaining liaison with foreign governments’
embassies and consulate general offices, the Los Angeles Consular Corps, the United States (US)
Department of State Diplomatic Security Services, the US Department of State Office of Foreign Missions,
US Immigration and Customs Enforcement, US Customs and Border Protection, and other federal agencies.
The duties of the International Liaison Unit include the following:

e Coordinating all foreign government meetings and visit requests as the official Department Point of
Contact;

¢ |nitiating, developing, and providing training lectures to Department personnel on the topic of foreign
national arrest notification and Consular and Diplomatic immunity;

¢ Notifying the appropriate embassy or consulate of their national’s arrest and presence in LASD custody;

e Sending out foreign language interpreter and translation requests on behalf of LASD units as needed;
and,

¢ [ssuing LASD consular identification credentials to qualifying diplomats, and overseeing their renewal,
expiration, and revocation.

» 2-04/040.00 - The Equity Commander
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The Equity Commander is the Department’s “point person” in all equity matters, and liaisons with higha€‘level
contacts with Federal Courts. The Equity Commander is immersed in all subject matters that involve the
Bureau of Labor Relations and Compliance, and reports directly to the Sheriff and Undersheriff.

The Equity Commander is responsible for ensuring that Units under their command are meeting Department
and Division standards of operation. The Equity Commander shall be personally versed in the Units — major
operational indices (personnel, budget, complaints, risk management, liability, etc.) and has an affirmative
obligation to provide the Captain with appropriate support and direction in the maintenance of standards.

The Equity Commander works with the Los Angeles County Office of Affirmative Action Compliance and Los
Angeles County Human Relations Commission to ensure that the Department's efforts to combat harassment,
discrimination and retaliation are performed consistent to the Department’'s Core Values and the County’s
expectations and standards.

The Equity Commander provides consultation to Division Chiefs or Division Director regarding the processing
of equity cases if they are considering modification of discipline imposed/recommended by the Equity
Oversight Panel, including but not limited to the Mandatory Steps and Justification Letter.

The Equity Commander reviews all closure memorandums from command staff regarding their resolution of
issues brought to their attention via the Policy of Equality (“POE”) process, including, but not limited to:
training recommendations, unita€‘level supervisory monitoring of the working environment, and conflict
resolution. The Equity Commander provides direction and consultation to Unit Commanders on equity,
harassment, retaliation and discrimination issues as necessary.

The Equity Commander is the Department’s liaison with the Equity Oversight Panel, which is an independent
panel under contract with the Board of Supervisors. The Equity Commander also oversees the operation of
the Intake Specialist Unit within the Bureau of Labor Relations and Compliance. The Equity Commander
reviews any issues associated with the assessment or assignment of equity cases via the Los Angeles
County Office of Affirmative Action Compliance, Equity Oversight Panel and/or the Internal Affairs Bureau.

e 2-04/050.00 - Assistant Sheriff(s)

Reporting directly to an Assistant Sheriff are Units as indicated in Organization Chart 1, and whose duties and
responsibilities are outlined in the sections and subsections which follow.

» 2-04/060.00 - Internal Criminal Investigations Bureau

This bureau reports to the Sheriff and Undersheriff, and is responsible for the investigation of allegations of
criminal misconduct by members of this Department when the offense is committed within the policing
jurisdiction of the Sheriff. In order to ensure consistency in the investigations, the following policy shall be
adhered to:

ON-DUTY INCIDENTS

Sworn Personnel
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Allegations of criminal misconduct, felony or misdemeanor, committed within the policing jurisdiction of the
Sheriff, shall be investigated by the Internal Criminal Investigations Bureau. When on-duty personnel commit
a criminal offense in another jurisdiction, the Internal Criminal Investigations Bureau will contact the concerned
policing agency, and a decision will be made as to who will handle the investigation.

EXCEPTION: Cases that require special expertise such as homicide, arson, child abuse, etc.

Professional Staff

Allegations of criminal misconduct that would be classified as a felony or misdemeanor, committed within the
policing jurisdiction of the Sheriff, may be investigated by the Internal Criminal Investigations Bureau. After
the Internal Criminal Investigations Bureau reviews the circumstances, they may opt to have the reporting unit
conduct the investigation.

EXCEPTION: Cases that require special expertise such as homicide, arson, child abuse, etc.

OFF-DUTY INCIDENTS

Sworn Personnel

Allegations of criminal misconduct that would be classified as a felony that occur in Sheriff's jurisdiction shall
be handled by the Internal Criminal Investigations Bureau. Allegations of criminal misconduct that would be
classified as a misdemeanor that occur in Sheriff' s jurisdiction may be conducted by the Internal Criminal
Investigations Bureau or the reporting unit. The determination as to who will conduct the investigation will be
made based on the particular nature of the event.

EXCEPTION: Cases that require special expertise such as homicide, arson, child abuse, etc.

Professional Staff

Allegations of criminal misconduct shall be investigated by the unit that has jurisdiction of the event. If criminal
misconduct was committed in Sheriff's jurisdiction and there is a substantial conflict of interest with the
Sheriff's unit conducting the investigation, the Internal Criminal Investigations Bureau will conduct the
investigation.

OFF-DUTY INCIDENTS/OTHER AGENCIES JURISDICTIONS

Sworn/Professional Staff

Allegations of criminal misconduct are investigated by the policing agency having jurisdiction. If that agency
requests that this Department handle the investigation, depending on the type of crime, a determination will be
made as to who will handle the investigation.

All' unit commanders shall make immediate notification to the Internal Affairs Bureau so that complete
investigative monitoring can be conducted and, if warranted, timely prosecutions can be made.

Any request for a criminal investigation which is denied by the unit commander of the Internal Criminal
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Investigations Bureau will require notification to the Sheriff or Undersheriff. The Sheriff or Undersheriff will
make the determination on how to proceed. ltis the responsibility of the unit commander of the Internal
Criminal Investigations Bureau to notify the unit commander of the requesting unit of assignment, in writing,
when a request for a criminal investigation is denied.

e 2-04/070.00 - Purpose Statement

The Los Angeles County Sheriffs Department is committed to providing public safety in a manner consistent
with the transparency principles reflected in the Constitution and California law. Ensuring the media is
afforded access to information consistent with the First Amendment is a core function of the Department and
its members.

e 2-04/070.10 - Definitions

Credentials: Any physical or digital documentation issued by a recognized news-gathering organization or an
independent professional body that identifies the holder as a person engaged in the gathering or reporting of
news.

Duly Authorized Representative of the Media: Any member of a news service, online news service,
newspaper, or radio or television station or network. A duly authorized representative of the media may be
identified with the following:

¢ A valid media identification card (press pass) issued by any law enforcement agency, government
agency, or fire department within the state;

¢ Employee identification card/badge for a news service;

e Press credentials or identification card issued by a press trade group (e.g., Los Angeles Press Club,
National Press Photographers Association);

¢ Professional business card for a news service/news organization;
¢ | etter of assignment for freelancer on news organization letterhead; and

¢ Credentials for journalism majors and school news publications or websites at an accredited secondary
school, community college, college, or university.

Note - Photo identification may be required to confirm the possessor is the person named on a credential.
Impacted Area: An area where a natural or man-made event (e.g., fire, flood, explosion, or earthquake) has

occurred and where public access is restricted to protect life and safety, or to preserve the integrity of an
investigation.
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Interfere / Undue Interference: Any intentional physical action that prevents a Department member from
performing their lawful duties. Recording or observing police activity from a safe distance, without obstructing
movement or safety, does not constitute interference.

Journalist: Any person who is an employee, agent, or independent contractor of any newspaper, magazine
or other periodical, book publisher, news agency, wire service, radio or television station or network, cable or
satellite station or network, or audio or audiovisual production company, or any entity that is in the regular
business of news gathering and disseminating news or information to the public by any means, including, but
not limited to, print, broadcast, photographic, mechanical, internet, live streaming, or electronic distribution.

This definition of a “journalist” should be interpreted broadly because organizations involved in news and
information gathering evolve over time with the expansion of online outlets and social media. Therefore, the
definition should be viewed broadly to be inclusive of traditional and non-traditional media outlets and to
include both credentialed press from established media outlets and non-credentialed individuals who are
acting as reporters in their function and behavior. The Department does not distinguish among journalists
based on their expressed or anticipated viewpoints.

Letter of Assignment: A formal document on company letterhead, signed by an editor or news director,
stating that a specific individual is authorized to cover a particular event on behalf of that news organization.

Nonviolent Crime: A crime not identified in subdivision (c) of the California Penal Code section 667.5.

Press Conference: Typically, a pre-planned media event, called and/or staged by a Department member or
group of Department members, designed to either bring awareness to a particular Department issue,
program or community incident. The goal is to disseminate timely and accurate information to the media at the
scene of or contemporaneous with a newsworthy event.

Social Media: An electronic service or account, or electronic content, including, but not limited to, videos or
still photographs, blogs, video blogs, podcasts, instant and text messages, email, online services or accounts,
or Internet Web site profiles or locations. (California Penal Code sections 632.01, 13665).

Valid Media Identification Card: A form of identification issued by a law enforcement agency (e.g.,

LASD/LAPD press pass), government agency, fire department, recognized media outlet, or professional
journalistic association that includes a photograph of the bearer.

e 2-04/070.20 - Sheriffa€™s Information Bureau

The Sheriff's Information Bureau (SIB) is a 24-hour operational unit responsible for strategic communications,
coordinating media relations, disseminating timely and accurate information, addressing media inquiries, and
supporting the Department’s reputation management efforts. All other Department units should coordinate with
SIB with respect to these issues.

SIB services include:

¢ [ssuing code 20 and news releases to journalists and representatives of the media;
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e Creating, updating, and distributing Department brochures;
e Coordinating Department press conferences;

¢ Producing and hosting all large-scale events and manages the official awards program for the
Department, through the executive projects team;

¢ |ssuing press credentials and maintaining liaisons with representatives of the media;

e Accepting public requests for Department speakers;

¢ Addressing ADA access issues for Department information distribution efforts;

¢ Maintaining the Department Master Calendar of events;

e Coordinating and overseeing all Department digital signage projects;

¢ Managing the Department’s intellectual property;

¢ Managing film requests for television, shows, or documentaries;

¢ Maintaining and monitoring the functionality and engagement of all Department social media accounts;

e Conducting all training for media relations, First Amendment auditor, social media, and Public
Information Officer (PIO) classes;

¢ Assisting Department units and stations with public safety informational publications and Public Safety
Announcements (PSA’s);

¢ Handling internal Department-wide notifications;

¢ Responding to inquiries from the general public, law enforcement agencies, and government agencies
regarding a variety of law enforcement issues and Department policies and procedures;

¢ Researching concerns and issues raised by the public, composing letters and other forms of
correspondence including interdepartmental bulletins, electronic messages, and news releases;

¢ Maintaining the LASD website management/graphic design;

¢ Maintaining the LASD Museum’s archives and historical collections, ensuring the preservation of
Department memorabilia and providing research assistance to the public and personnel; and

¢ Handling the Department’s legal obligations involving foreign nationals, facilitating information sharing
with other police agencies and government entities, providing internal Departmental support on
international matters, and maintaining the international social media presence for the Department —
which is done through SIB’s International Liaison Unit, the official departmental point of contact between
LASD and foreign police and government entities.
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During critical incidents or newsworthy events, SIB staff members will be available at SIB offices, Field
Command Post, and/or the Emergency Operations Center, to gather, develop, and disseminate information.
SIB personnel will also be available to assist incident commanders and/or unit commanders and serve as a
liaison to the news media as necessary.

Under the Incident Command System (ICS), SIB staff will be part of the incident commander's command staff
and will be referred to as Public Information Officers (PIO).

e 2-04/070.30 - Media Credentials

Media credentials are intended to provide ease of access for and identification of journalists. In situations
where access or space is limited, credentials identify individuals as members of the media, who act as a
gateway for the public. In addition, credentials can help Department members quickly identify reporters during
emergency situations or demonstrations. However, the lack of a credential, standing alone, does not mean an
individual is not—or should not be considered—a member of the media. Constitutional protections for
journalists and access to media areas do not depend on the possession of a credential.

Examples of credentials include:

¢ A valid media identification card (press pass) issued by any law enforcement agency, government
agency, or fire department within the state;

¢ Employee identification card/badge for a news service;

¢ Press credentials or identification card issued by a press trade group (e.g., Los Angeles Press Club,
National Press Photographers Association, Radio Television News Association);

¢ Professional business card for a news service/news organization;
e | etter of assignment for freelancer on news organization letterhead; and

¢ Credentials for journalism majors and school news publications or websites at an accredited secondary
school, community college, college, or university.

Note - Photo identification may be required to confirm the possessor is the person named on a credential.

e 2-04/070.40 - Press Conferences

SIB, under the direction of the Sheriff, or the Sheriff' s designee, shall determine whether an incident warrants a
press conference. In addition, SIB, in consultation with the relevant unit(s), shall make the determination as to
what information shall be authorized for release.

Before a press conference is scheduled through SIB, a summary containing the pertinent logistics involved,
the general scope of the information to be provided, and the planned attendees and speakers (specifically
identifying any individuals from outside the Department) shall be forwarded to SIB. SIB will review the press
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conference summary and determine if:
e A press conference is warranted;

¢ The general scope and content are consistent with the Department’s Mission Statement, Manual of
Policy and Procedures, etc.;

¢ ltis logistically sound;
¢ Does not conflict with any other pressing events.

SIB will provide the Sheriff, or the Sheriff s designee, with an overview of the press conference and gain
authorization to proceed.

e 2-04/070.50 - Media Inquiries and Statements

Most media inquiries should be referred to SIB. However, this does not prohibit statements by field personnel
regarding specific incidents in which they were personally involved. Media inquiries related to a specific
community or area of responsibility (AOR) can be directed to the relevant station captain or the relevant
captain’s designee, but notification along with the content of the information provided shall be provided to
SIB. All other media inquiries, including those that impact the Department as a whole, should be referred to
SIB.

The highest-ranking supervisor or their designee at an incident location shall act as the Department’s
spokesperson. Once a representative of SIB is on scene as a PIO, that PIO will guide and facilitate any
responses as a liaison to the media.

When the case or incident is one in which a detective division assignment is involved, the ranking detective
division officer, or their designee at the scene, shall take over as press liaison officer in the absence of a
representative from SIB. Once a representative of SIB is on scene, that SIB representative will assume the
role of press liaison officer.

When Department members do engage with the media they:

¢ Shall cooperate with media representatives in a consistent, impartial, and timely manner consistent with
Department policies and applicable laws.

¢ Shall conduct themselves in a professional, respectful, and courteous manner when interacting with
members of the media, ensuring that all communications reflect the Department’'s commitment to
transparency, accuracy, and public trust.

¢ Shall not use the media as a means of personal publicity.

Any questions or uncertainties concerning Department statements shall be resolved by contacting SIB and the
Department Communications Director.
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e 2-04/070.60 - Notifications to SIB

When a station or bureau intends to make a formal statement, issue a press release, or participate in a media
interview, the station or bureau shall notify the Sheriff's Information Bureau (SIB) prior to the engagement or
immediately after. Notification to the Sheriff's Information Bureau ensures departmental consistency and the
accuracy of information disseminated to the public and the media.

Personnel shall contact SIB as soon as a media request is received. In cases of high-profile incidents or
matters impacting Department-wide operations, SIB will assist in facilitating and, if necessary, coordinate a
press release, press conference, and/or media availability. This protocol ensures messaging aligns with
departmental goals, policy, and procedures.

For pre-arranged interviews or specialized features, Unit Commanders or their designee shall obtain
concurrence from SIB and their respective Division Headquarters before proceeding.

Emergency Exception: In spontaneous, on-scene "breaking news" situations, the Detective or Supervisor

on scene may provide preliminary information to the media but must notify SIB immediately following the
interview to provide a summary of the information shared.

e 2-04/070.70 - Information Requests

Members of the media will frequently request information related to current ongoing events. Standard
information that is permissible to release includes the following. However, such information should not be
released if the disclosure of any item of information would endanger the safety of a person involved in an
investigation (e.g., victim(s) or confidential informant(s)) or would endanger the successful completion of the
investigation or a related investigation.
¢ Arrestee information - name, current charge, occupation, and physical description;
o Time and date of arrest, time and date of booking;
o Location of arrest;
o Factual circumstances surrounding the arrest (e.g., Penal Code violation(s));
¢ Booking information of Arrestee: amount of bail, time and manner of release;

o Facility Location where the individual is held;

o All charges the arrestee is being held upon (including, but not limited to, warrants, parole, and
probation holds);

¢ Information regarding calls for service or requests for assistance:

o Time, substance, location, and nature of response (provided that such information regarding
crimes, alleged or committed, or any other incident is documented); and
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o Factual circumstances surrounding the crime or incident (e.g., Penal Code violation).

e Pursuantto a 1999 U.S. Supreme Court decision, no address of any crime victim shall be disclosed by
a law enforcement agency as public information and an arrestee’s home address shall not be released.
Persons who claim a privilege to the information under a qualified exemption to the Public Records Act
shall be referred to the Department’s Public Records Act Unit.

The LASD Internet’s Inmate Information Center webpage can be accessed by the public to search for
individual inmate information.

Requests for on-going, long-term access to certain information (e.g., booking logs), or other more substantive
requests should be made by the requestor through a California Public Records Act request.

NOTE: Pursuant to California Welfare and Institutions Code section 5328, information shall not be disclosed
to the general public, including the news media, regarding any 5150 action when a person is taken into
custody for a 72-hour detention and when no crime was involved.

In circumstances where both a crime and 5150 are alleged, information about 5150 activity shall be
confidential. Information pertaining to criminal activity may be subject to disclosure after information regarding
5150 activity is deleted. See MPP section 3-09/090.30 for exceptions to the release of information.

» 2-04/070.80 - Booking Photograph Requests (Mug Shots)

Mug shots are generally considered part of an investigatory file and are exempt from public disclosure under
Government Code section 7923.600. See also Haynie v. Sup. Ct. (2001) 26 Cal.4th 1061. The California
Attorney General has opined that booking photos are not public records and that release of such photos is
discretionary (AG Op. 03-205).

The Department, however, can waive that exemption and disclose booking photographs for violent offenders
where: disclosure is in the interest of public safety and would not compromise the successful completion of an
ongoing investigation or a related investigation; disclosure does not endanger the safety of a witness or
person involved in the investigation; and the investigating unit concurs with the release. If a crime is not on the
detailed list of violent felonies in Penal Code Section 667.5(c), then for the purpose of AB 994 restrictions on
sharing booking photos, it is considered a non-violent crime.

Pursuant to California Penal Code section 13665, Department members shall not share on social media the
booking photos of an individual arrested on suspicion of committing a nonviolent crime unless any one of the
following circumstances exist:

(1) The Department makes a determination that the suspect is a fugitive or an imminent threat to an individual
or to public safety and releasing or disseminating the suspect’'s image will assist in locating or apprehending
the suspect or reducing or eliminating the threat.

(2) A judge orders the release or dissemination of the suspect’s image based on a finding that the release or
dissemination is in furtherance of a legitimate law enforcement interest.
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(3) There is an exigent circumstance that necessitates the dissemination of the suspect’s image in furtherance
of an urgent and legitimate law enforcement interest.

When a booking photo is released, the following procedures shall be followed by the Department, pursuant to
Assembly Bill 994/Penal Code Section 13665:

(1) Use the name and pronouns given by the individual. The Department may include other legal names or
known aliases of an individual if using the names or aliases will assist in locating or apprehending the
individual or reducing or eliminating an imminent threat to an individual or to public safety or an exigent
circumstance exists that necessitates the use of other legal names or known aliases of an individual due to an
urgent and legitimate law enforcement interest.

(2) Remove the booking photo from its social media page within 14 days unless any of the circumstances
described above exist (in summary: (1) the Department has determined that the suspect is a fugitive or an
imminent threat to an individual or to public safety; (2) a judge order the release of the booking photo; or (3)
exigent circumstances exist that necessitate the dissemination of the photo in furtherance of an urgent and
legitimate law enforcement interest).

» 2-04/070.90 - Photography, Audio, and Videotaping by the Public and the
Press

Photographing/Recording Law Enforcement Activities

Both the press and members of the public have a First Amendment right to observe, take photographs, and
record video or audio in any public place where they are lawfully present.

Photography and the recording of video or audio are common activities and are neither crimes nor indications
of criminal activity in and of themselves. Neither photography nor the recording of video or audio, standing
alone, can form the basis for a detention, arrest, or warrantless search.

Members of the public have the same right to take photographs and record video and audio as members of
the press (except for narrow circumstances authorizing press access to areas closed to the public pursuant to
Penal Code section 409.5 (due to the existence of a menace to public health or safety created by a calamity
including a flood, storm, fire, earthquake, explosion, accident, or other disaster), or Penal Code section 409.7
(the immediate area surrounding any command post, police line, or rolling closure at a demonstration, march,
protest or rally where individuals are engaged in protected First Amendment activity)).

Members of the public have the right to take photographs and record video and audio of peace officers
engaged in the public discharge of their duties, including such activities as detentions, searches, and arrests,
as long as the members of the public are photographing or recording in a place in which they have a legal right
to be present.

The types of places in which an individual has a right to be present include public streets and sidewalks, that
individual’'s home or business, and any other public or private facility or area at which the individual is lawfully
present.
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Department personnel should assume they are being recorded at all times while on duty.

Prohibition on Interfering with or Prohibiting Photography/Recording

Department members are prohibited from interfering with, threatening, intimidating, blocking, or otherwise
discouraging a member of the public, who is not violating any other law, from taking photographs or recording
video or audio of police activities in any place in which the member of the public is lawfully present. Such
prohibited interference includes:
¢ Ordering a person to cease taking photographs or recording video or audio; however, in sensitive
situations involving injured persons or victims, Department members may ask a person to voluntarily
stop recording, provided the Department member explains that the person does have the right to record;
¢ Demanding that person’s identification;
¢ Demanding that the person state a reason why they are taking photographs or recording video or audio;

¢ Detaining that person;

¢ Intentionally blocking or obstructing a person’s cameras or recording devices (not including physical
barricades or screens used as part of a tactical operation or crime scene);

e Seizing and/or searching a person’s cell phone, camera, or recording device without a warrant; or
e Using force upon that person.

Nothing in this policy bars Department members from taking appropriate action if a person taking
photographs or recording video or audio is violating any provision of law. For example:

e Engaging in actions that jeopardize the safety of the person, the law enforcement officer, or others;
¢ Violating the law or inciting others to violate the law;
¢ Interfering with or obstructing police actions through direct physical intervention.

However, Department members shall not detain or arrest a person taking photographs or recording video or
audio for violating any law if the actual purpose of the detention or arrest is to prevent or retaliate for recording
police activity.

If an individual's photography or recording are actually or on the verge of interfering with or obstructing law
enforcement activities, Department personnel shall recommend a less-intrusive location to the individual from
which they may continue to observe or record. If these efforts are unsuccessful, a supervisor shall be
consulted.

Verbal disagreements, criticism, insults, name-calling, or obscene gestures directed at Department members
or others do not in themselves justify a Department member taking enforcement action toward a member of
the public engaged in photography or recording of video or audio. Whenever possible, de-escalation
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techniques should be employed. During hostile situations, Department members should evaluate the relative
value of initiating contact with a person who is taking photographs or recording video or audio, and
Department members should consider whether contact may incite the person or others prior to making
contact.

Nothing in this policy bars Department members from initiating consensual encounters with members of the
public. However, a person’s refusal to answer questions or speak with a deputy during any consensual
encounter does not provide a basis for a detention or search.

If an individual’'s conduct related to the use of cameras or other recording devices rises to the level of
necessitating an arrest for interfering or obstructing a peace officer’s duties in violation of Penal Code
sections 148(a) or 69, personnel shall adhere to all Department policy and procedures. Prior to the arrest, if
safe to do so, the Department member shall contact a supervisor. If an arrest is made prior to contacting a
supervisor due to safety concerns, the Department member shall immediately contact a supervisor as soon as
itis safe to do so and shall describe the circumstances warranting the arrest and obtain concurrence in that
action prior to transporting the individual.

Department personnel are prohibited from tampering with, damaging, altering, deleting, or destroying any
photographic, video or audio records, or equipment (to include any media storage, such as memory cards or
sticks) under any circumstances. Unless a deputy has obtained a warrant, a deputy shall not require an
individual to show the photographs, video, or audio records. Procedures for involuntary and voluntary seizing
of video, audio, and/or photos are located in MPP section 5-04/020.30.

e 2-04/070.100 - Access to Impacted Areas

Duly Authorized Representatives of the Media shall be permitted access to impacted areas after being
advised of the existing dangers and when such entry will not interfere with the duties of law enforcement or fire
personnel.

The dangers involved in entering an Impacted Area should be made clear to Duly Authorized Representatives
of the Media prior to their entry into Impacted Areas. The incident commander has the authority to close an
Impacted Area and to bar the public; however, all Duly Authorized Representatives of the Media are exempt
from this restriction. It is the incident commander's responsibility to ensure compliance with California Penal
Code section 409.7.

Department members are not required to escort Duly Authorized Representatives of the Media into an
impacted area. However, Department members shall not decline to effect the rescue of such media
representatives if necessary.

When working with other agencies (such as the National Guard) in securing Impacted Areas, Department
members will make every reasonable effort to inform those other agencies of the right of access for Duly
Authorized Representatives of the Media.

e 2-04/070.110 - Media Access to Command Posts During Civil Disorder
Events
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When a command post has been established at any demonstration, march, protest, or rally where individuals
are engaged in an activity that is protected pursuant to the First Amendment of the United States Constitution
or Article | of the California Constitution, any Duly Authorized Representative of the Media may have access to
the closed immediate area surrounding any command post, police line, or rolling closure. (California Penal
Code section 409.7(a)(1)).

Department members shall not intentionally interfere with, obstruct, or assault a Duly Authorized
Representative of the Media who is gathering, receiving, or processing information for communication to the
public. (California Penal Code section 409.7(a)(2)).

A Duly Authorized Representative of the Media who is in a closed area described in this section shall not be
cited for the failure to disperse, a violation of a curfew, or a violation of Penal Code Section 148(a)(1), for
gathering, receiving, or processing information. (California Penal Code section 409.7(a)(3)).

Department members shall ensure the media do not have direct observation of or access to confidential
information. Such confidential information includes, but is not limited to:

Phone numbers, not for public release;

Names of victims, witnesses, informants, or suspects;

Confidential information about Department members;

Confidential operational plans;

Law Enforcement-only databases and information sources; or

Anindividual's personal medical information.

Department personnel responsible for the safety and security of the media behind a closure or surrounding a
command post shall be constantly aware of all evolving threats and issues. The threat of individuals posing as
members of the media is real and has been used as a tactic by criminal elements.

Threats to personnel may include but are not limited to: the launch of a violent attack on unprotected

Department members, the gaining of access to confidential information, or disrupting the activities of
emergency personnel performing their duties.

e 2-04/070.120 - Detention, Investigation, or Arrest of Members of the
Media

Neither Department policy nor California Penal Code section 409.7 prevents Department members from
enforcing applicable laws if a Duly Authorized Member of the Media is engaging in activity that is unlawful.

If the Duly Authorized Representative of the Media is detained by a Department member or other law
enforcement officer, that representative shall be permitted to contact a supervisory officer immediately for the
purpose of challenging the detention, unless circumstances make it impossible to do so. (California Penal
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Code section 409.7(a)(3)).

Should an investigation be opened that involves a media organization or a Duly Authorized Representative of
the Media, the investigating Department member must:

¢ Document an articulable factual basis for suspecting criminal activity that is not within the scope of First
Amendment activities; and

¢ Notify and obtain written approval by the Undersheriff, who will consider whether there is an articulable
factual basis for suspecting criminal activity outside the scope of protected First Amendment activities.

No investigation may be opened primarily on the basis of activity protected by the First Amendment, including
the lawful conduct of a Duly Authorized Member of the Media acting within the scope of newsgathering.

Compulsory legal process, including but not limited to subpoenas, search warrants, interception orders
pursuant to the Wiretap Act, or civil investigative demands, to obtain information or records from a member of
the news media must be authorized by the Undersheriff and the factual basis for the use of such process must
be documented in the investigative file.

Except in exigent circumstances in which prior authorization is not possible, Department members must
obtain authorization for the arrest of a Duly Authorized Member of the Media from the Undersheriff or the
Undersheriff's designee. A warrant for arrest or a referral for prosecution of a Duly Authorized Member of the
Media cannot take place without the prior approval of the Undersheriff or the Undersheriff's designee.

References:

Penal Code section 148

Penal Code section 409.5

Penal Code section 409.7

Penal Code section 632.01

Penal Code section 667.5

MPP: 5-04/020.30 - Seizure of Photographic, Video, or Audio Evidence From a Private Citizen or Member of
the Press
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